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Address 
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Hastings, Vic. 3915 
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Mr. Jason Micallef 
 

Parish Priest 
Fr. Michael Miles 

 
School Board Chair 
Mrs. Robyn Benoiton 

 
Telephone 

(03) 5979 1959 
 

email 
principal@smhastings.catholic.edu.au 

 
Website 

www.smhastings.catholic.edu.au 
 
 
 

 
I, Jason Micallef attest that St. Mary’s School is compliant with: 

 
• All of the requirements for the minimum standards and other requirements for the 

registration of schools as specified in the Education and Training Reform Act 2006 
(Vic) and the Education and Training Reform Regulations 2007 (Vic), except 
where the school has been granted an exemption from any of these requirements 
by the VRQA. 

• Australian Government accountability requirements related to the 2015 school 
year under the Australian Education Act 2013 (Cth) and the Australian Education 
Regulations 2013 (Cth). 

 
19 May, 2017 
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Our Hopes and Dreams 

 
With Mary as our model, St Mary’s Catholic Primary School strives to be a 
community where we: 
 

• embrace and experience Gospel values which permeate the life of the school 
• commit to and celebrate our Catholic tradition 
• value and recognise learning as a lifelong process for all  
• pursue excellence in all our endeavours 
• foster a thirst for learning, develop a healthy self esteem and encourage resilient  thoughts 

and behaviours 
• develop the whole child: spiritually, academically, socially, physically and emotionally.  

 
 Putting Vision into Action: 
 
 With Mary as our model we: 
 

• Provide a quality education within a Catholic framework in partnership with parents and the 
wider community 

• Promote & commit to positive relationships, the catholic ethos, pastoral care & justice for all 
• Provide a welcoming and secure environment that nurtures, stimulates and challenges 

individuals to attain their full potential 
• Recognise the talents, abilities and uniqueness of each individual and provide policies, 

programs and structures that cater for and respect their differences 
• Implement a balanced and sequential curriculum based on current educational research and 

best practice. 
 
The programs of, and teaching in, St Mary’s school support and promote the 
principles and practice of Australian democracy, including a commitment to: 
 

• Elected Government; 
• The rule of law; 
• Equal rights for all before the law; 

Freedom of religion; 
• Freedom of speech and association; 
• The values of openness and tolerance. 

 
 
 
 
 
 
 
 
 
 
 
 
 

Our School Vision 
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In 2016, St Mary’s consisted of 152 students, mainly of Anglo Saxon heritage, in seven 
classrooms. Since 2008 two staff members have generally worked in each classroom for at least 
part of the school day, to enable the needs of all students to be met as well as possible. In 2016, 
specialist programs included Performing Arts, Visual Art, Physical Education, LOTE (Italian), 
Library and Reading Recovery. 
 
A number of initiatives including a free play group held on Wednesday mornings; seven free youth 
groups, which operate on evenings throughout the week and occasionally on weekends, were 
complemented by Reading Recovery, the Student Welfare team, school psychologist and other 
support programs. The school also conducted an Out of School Hours Care program.  
 
Throughout 2015 each of St Mary’s classrooms had an Interactive White Board or television and 6 
PC computers. Sixty laptop computers were housed in trolleys which facilitated ease of movement 
around the school to supplement classroom PCs. Sixty ipads were complimented by ten Windows 
based tablets to further increase student and staff ICT access and learning within and beyond the 
school. The school has a library, a hall, a multipurpose/arts room, a canteen, a shelter shed and a 
roofed multi sports court. Solar panels have been installed to the sports court’s roof and water 
tanks, containing water harvested from the school’s roofs, are used to irrigate the school’s oval 
and flush the toilets. The entire school has been rebuilt or refurbished significantly through work 
undertaken since 2005. 
 
A number of lunchtime clubs operated during 2016 including: runners’ club, beep test training, 
library, gardening, drawing, and choir. Active School Programs commenced with athletics in term 
4, 2015. (Basketball, tennis and soccer programs have operated during lunchtimes and after 
school in 2016). 
 
A strong relationship exists between the parish and school and in 2016 staff conducted Rite of 
Christian Initiation of Children programs during evenings and on weekends, coordinated the 
Baptism program for children already at school, ran catechist classes and provided music on 
guitars whilst leading the singing during Sunday Mass. The school choir led the Sunday 
congregation at least twice each term and also during Masses celebrating Confirmation and First 
Holy Communion. 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Overview 
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Otero and West-Burnham contend that parental influence (60%) on the wellbeing and life chances 
of their children, up to age nine, is far greater than that of the school (20%). Therefore in order to 
enable students to achieve their potential in all areas of life, St Mary’s works with parents and a 
range of agencies (e.g. Monash University, Linking Schools and Early Years project, Good 
Shepherd Youth and Family Services, etc) to develop programs that enhance student wellbeing, 
social skills, resilience, confidence, decision making, organisation and persistence.  
 
Strong, supportive relationships between students, parents and staff are the key to our school. 
Commencing in 2010, staff determined that all members would go out on yard duty at the end of 
each day for the first half of term one in order to introduce and make themselves known to 
parents. The process was repeated for a week in each ensuing term. This proved so successful in 
building and maintaining relationships, that staff continues to do it throughout each week of each 
term. School Council meetings and all other school meetings (e.g. Social and Fundraising 
Committee) continued to be open to all parents throughout 2016. 
 
Two formal parent teacher interviews and two written reports were provided to parents in 2016. 
Many other, less formal, interviews were also held.  Parents were invited and encouraged to 
participate in their child’s education on a daily basis. Classroom themes were celebrated and 
parents invited to attend and participate. A highlight of term 4 was the celebration of Special 
Persons Day where people important to the children were invited for special celebrations. 
 
Planning continued with our sister schools on a project to increase student and parent ‘voice’ in 
education. Activities included a parent and student forum involving students and parents from St 
Mary’s and its sister primary schools and Padua College. Parent and student voice received 
significant emphasis during our 2014 school review process, and afterwards with parents and 
students being involved in the Change 2 process. 
 
St Mary’s and its sister schools and Padua College collectively employed a Family School Leader 
in 2016 to facilitate the further involvement of parents in the education of their children and in the 
life of the parish. 
 
2016, saw the end of an era at St. Mary’s with long standing principal, Mr Richard Mucha 
retired after 18 years of service to the school. Mr Mucha was fare welled with mixed 
emotions, which celebrated his wonderful achievements to the community and mourned the 
loss of his valued leadership. Part way through the year, Mr Jason Micallef was appointed as 
the new principal to commence in 2017. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Principal’s Report 
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We are truly blessed within our Westernport Parish to have three excellent Catholic 
Schools catering for the educational and pastoral needs of our primary school aged 
children. St Mary’s in Hastings, St Brendan’s in Somerville and St Joseph’s at Crib Point 
offer to our families and their children an important link to the Catholic community, with 
opportunities to grow in faith and service as well as educational outcomes of which we are 
rightly proud. 
 
While celebrating the many achievements of all our schools, we are alert to the need to 
foster proactive responses in our children and networks of trust in our communities that 
promote resilience and self esteem through faith in God and Our Lord Jesus Christ.  
 
Our green and fertile peninsula environment is important to us and each of our schools 
develop ecologically sustainable programmes that help children take pride in and 
appreciate the beauty that surrounds us, within the school grounds and beyond. 
 
We believe that what happens at home is an important and integral part of each child’s 
development in faith and life skills and our schools seek to reach out through the children 
to promote in every family a love of learning, within a spirit of hope and confidence, and 
resilience when times are difficult. Every child is different and individual learning plans are 
structured to nurture and grow the personal talents, leadership skills and opportunities of 
every child.  
 
As the spiritual leader of our vibrant Western Port Catholic community, I thank and 
congratulate the Principals, teachers, aids, children and volunteer helpers for the great 
spirit that motivates and enriches all of our schools on an everyday basis. God bless you 
all and keep up the good work.  
 
Fr. Michael Miles, 
Parish Priest.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Parish Priest’s Report 
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Goals & Intended Outcomes 
 
That: 
• students will improve their capacity to demonstrate the Gospel values of trust, 

forgiveness, care and social justice. 
• there will be improved parental links to the religious life of the school. 
• teacher capacity to teach and assess RE will be further improved. 
• students will understand their success and progress in RE. 

Achievements 
During 2014 St Mary’s participated in a School Review. The reviewer, Christine Wakeling 
stated: 
 
The school's attention to the importance of modelling behaviour consistent with Gospel values 
reflects its commitment to its vision to strive to be a community where this approach permeates 
the life of the school. It is clear, from both reviewer observation and focus group discussion, that 
the Catholic tradition is honoured, celebrated and a source of inspiration for the students, staff, 
families and community. This commitment to the school's vision is demonstrated in the staff 
approach to liturgy, to the Sacraments, to prayer and to spirituality. The partnerships with parents 
and community are certainly developed within the school's Catholic framework. The welcoming 
and inclusive nature of the school's environment and pastoral care are strong indicators of its 
Catholic ethos. 
 
2016: 
 
1. The Religious Education Leader (REL) and staff members broadly discussed term units of 

work together, whilst more specific planning, pertinent to each grade level, was undertaken 
by individual staff during planning times throughout 2016. 

 
2. The REL, Sean Crozier, participated in Southern Region network meetings throughout the 

year. 
 
3. Sacramental programs are a 
partnership between the parish, the school 
and families. Since 2009, apart from 
sessions focusing on each sacrament being 
taught at school, guest speakers have 
facilitated evening student and parent 
interactive sessions. During 2016, Carmel 
Rosman facilitated student and parent 
education sessions focusing on 
Confirmation, and also parent and student 
sessions for those preparing for First 
Eucharist. Feedback from families has been 
extremely positive in recent years and in 
2016 attendance at each session exceeded 
90%. A retreat day was also held for 

Education in Faith 
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students preparing for each of these sacraments in order to further develop their 
understanding. 

 
4. Working closely with the parish, Children’s Liturgy was facilitated by Maree Strong, during 

Mass on the weekends. Maree also coordinated the baptism program for interested children 
already at school. Many children from St Mary’s, other parish schools and local state 
schools, were received into the church last year. 

 
5. All staff and parent meetings commenced with a reflection or prayer and every classroom 

has a prayer table. The school foyer, courtyard  and classrooms have icons and displays 
that focus our thoughts on the current liturgical season of the church year, the sacrament 
being celebrated at the time or other significant events. Many of our beautiful banners were 
created by parents. 

 
6. St Mary’s participated in a combined choir of the three parish schools to lead the 

congregation in song during Confirmation and First Eucharist Masses. The choir was 
supported by parish musicians and musicians from St Mary’s school staff and the staffs of St 
Joseph’s and St Brendan’s. 

 
7. St Mary’s school choir led the congregation in song during Sunday Mass at least twice per 

term. The choir was supported by parish musicians and musicians from St Mary’s school 
staff. 

 
8. St Mary’s choir visited the local elderly care 

facility to sing Christmas Carols and to sing 
hymns during a Mass for the residents. 

 
9. A St Mary’s staff member, together with 

parishioners, facilitated the music and led the 
congregation in song 3-4 times per month, 
during weekend Masses, covering each of the 
parish Mass centres. 

 
10. Staff members were involved during weekend 

Masses, on a regular basis, as special 
ministers and readers. 

 
 
 

 
 
 
 

 
Goals	&	Intended	Outcomes 
 
That: 
 
• improved student outcomes will be achieved in Mathematics particularly the number 

dimension. 
• improved student outcomes will be achieved in English particularly in Writing and Reading. 
• student engagement in learning will be strengthened. 
 

Learning & Teaching 
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Achievements 
 

During St Mary’s 2014 School Review, the reviewer, Christine Wakeling found: 
 
Clear expectations are defined to create a safe, orderly and structured learning environment. 
Strengthened educational leadership has underpinned an evolving performance and development 
culture. As a result, there has been considerable success in improving student learning outcomes. 
High rates of learning growth, exceeding state averages, have been identified in Reading and 
Numeracy, exceeding targets. Mean scores in NAPLAN generally have ranged from reliably within 
to reliably above state-wide averages. Relative to statistically similar (SIM) schools nationally, 
2011-13 average NAPLAN results for Reading, Writing and Numeracy have been above or 
substantially above these schools. Performance in Numeracy compared to SIM schools nationally 
also reflects the school’s strength in Numeracy, where average performance 2011-13 is 
substantially above SIM schools nationally in Years 3 and 5. As for Reading, from 2009-12, scores 
are amongst the highest of SIM schools nationally. 
 
2016: 
 
1. Additional assistance was available in classes during 2016. Since 2008, classroom teachers 

have had the support of another teacher or teacher aid for all, or part of, each week. Having 
two staff members in classrooms has meant children’s learning needs are better catered for. 
Parent volunteers continued to provide further support throughout 2016, as did parishioners 
and volunteers from Monash University, the broader parish and town, and adjacent 
townships, who worked in our very successful Reading for Life program. 

 
2. Specialist subjects undertaken by all students at St Mary’s in 2016 were: Physical Education, 

Italian, Arts, ICT and Library.  
 
3. Guitar has been offered since 2011 and 

our school choir has operated since 
2009. As literacy and numeracy are our 
priorities, instrumental sessions and choir 
were run after the literacy and numeracy 
block, during lunchtimes and after school. 
In 2016, professional musicians were 
engaged to work in our singing/music 
program. 

 
4. Our school choir continued leading the 

singing during a number of weekend 
Masses and other events during 2016. 

 
 

Student Learning Outcomes 
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PROPORTION OF STUDENTS MEETING THE MININUM STANDARDS	

NAPLAN TESTS	 2014 
 

 %	

2015 
 

 %	

2014 - 2015 
Changes 

 %	

2016 
 

 %	

2015 - 2016 
Changes 

 %	

YR 03     Reading	 100.0	 100.0	 0.0	 100.0	 0.0	
YR 03     Writing	 95.5	 100.0	 4.5	 100.0	 0.0	
YR 03     Spelling	 100.0	 100.0	 0.0	 100.0	 0.0	
YR 03     Grammar & Punctuation	 100.0	 100.0	 0.0	 100.0	 0.0	
YR 03     Numeracy	 100.0	 100.0	 0.0	 100.0	 0.0	

	
YR 05     Reading	 100.0	 100.0	 0.0	 100.0	 0.0	
YR 05     Writing	 100.0	 94.4	 -5.6	 100.0	 5.6	
YR 05     Spelling	 100.0	 100.0	 0.0	 100.0	 0.0	
YR 05     Grammar & Punctuation	 94.4	 88.9	 -5.5	 100.0	 11.1	
YR 05     Numeracy	 100.0	 100.0	 0.0	 100.0	 0.0	

	

 
 
 
 
 

 
 
 
 
 
 

 
 
 
Goals & Intended Outcomes 
 
That: 

• students will form positive relationships with peers and teachers. 
• student behaviour in class will continue to be improved to further promote an optimal 

environment for learning. 

Achievements 
During St Mary’s 2014 School Review, the reviewer, Christine Wakeling found: 
 
St Mary’s acknowledges that student wellbeing is a critical aspect of life at the school.  Central to 
its success in this sphere is its strategic thinking in ensuring a whole school focus on wellbeing is 
in place. This thinking encompasses support for staff, clarity of vision, relationships with families 
and student wellbeing.  Underpinning this thinking is an organisational structure that enables the 
school to provide support and ensure consistency.   
 
Clear, consistent expectations are communicated effectively, based on a school wide approach to 
rules and relationships.  Teachers are conscientious in their endeavours to ensure classrooms are 
welcoming, attractive and safe. Early intervention is encouraged and supported. The school 
ensures resources for learning cater for individual need. Acknowledgement of students’ special 

Student Wellbeing 
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needs and high levels of trust are recognised as assisting these students to gain confidence and 
acceptance. 
 
The school works with families where school attendance is problematic in order to determine 
reasons for lack of attendance and assist parents, where possible, to get their children to school. 
Organisations such as Family Solutions Child First, Catholic Education Melbourne and Child 
Protection are accessed when appropriate. 
 
2016: 
 
1. During 2016, the school continued its involvement in the Linking School and Early Years 

(LSEY) project. The project involves all primary schools, pre-school centres, childcare 
centres, Good Shepherd Youth and family Services, the town’s health care centre and 
officers  from the shire council. The project aims to create stronger links and partnerships 
between these agencies, families and the community in order to overcome barriers faced by 
vulnerable children in the early years and when starting school. 

 
2. A particularly successful aspect of our involvement with the LSEY project has been the 

school’s running of the Reading for Life program. Sponsored and financially supported by 
major employers in the town and beyond, and delivered by school, community and pre 
service teacher volunteers from Monash University, some of our most at risk students in 
terms of literacy development increased their performance markedly. Over the 15 session 
program (1 hour per session) the average improvement in sight word knowledge was 8 
months  (maximum improvement, 1 year and 1 months). In reading accuracy the average 
improvement was 10 months (max improvement, 1 year and 10 months) and in reading 
comprehension the average improvement was 8 months (max. improvement, 1 year and 7 
months). There was an average increase of 7.5% and a maximum improvement of 15% in 
reading confidence and knowledge of sounds increased by an average of 18% with one of 
the students on the program improving by 57%. 

 
3. Via the parish, Mrs Maree Strong continued to run seven youth groups for grade 4 to 

university students, with the younger children attending one night per week and the older 
students/young adults attending on other nights. In 2016, the youth group catered for more 
than 100 students per week from 7 schools in the local area, as well as for young adults at 
university or who had commenced work.  

 
4. Students, parents & staff have worked with the school psychologist (Onpsych) since 2007. 

There is no cost to families for the psychologist’s services apart from the initial cost of 
obtaining a doctor’s referral. In 2016 our psychologist, whilst remaining in that role, has also 
taken on the position of School Chaplain, meaning she is in the school 5 days per week 
working with students, parents and staff. 

 
5. Newsletters regularly contained health, wellbeing & parenting information throughout 2016. 
 
6. Families continued to be supported financially regarding full access to a Catholic education 

at St Mary’s. Individual fee payment plans were tailored to every family who had a genuine 
financial need. We have an inclusive policy - no child is denied full participation in school 
activities due to the financial circumstances of their family. However, as a matter of justice to 
all, fees are vigorously pursued in rare cases of parental dishonesty. 

 
7. The school worked closely with the Department of Human Services, Catholic Education 

Melbourne and other organisations responsible for the wellbeing of children. 
 
8. Sacramental programs: Baptism, Reconciliation, First Communion and Confirmation, were 

coordinated and conducted through the school and parish. 
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9. Social Justice programs were conducted throughout 2016 eg Feed the Paws and Help the 

Needy program, Mission Fete. 
 
10. A Playgroup was conducted throughout the year. 
 
11. Camps: Grades 3 – 6 
 
12. Excursions e.g. Cranbourne Gardens are coordinated in line with school themes.  
 
13. Lunchtime and after school Clubs/activities:  Choir, Runners Club, school library, guitar, 

gardening and drawing. 
 
14. Out of School Hours Care program was offered five days per week and for whole day 

programs when the school was closed for professional development days. 
 
15. Engines program. Working with community volunteers, senior school students learnt about 

small engine systems. They work with mower engines & learn how to dismantle them and put 
them together again. 

 
 
 

 
 
 
 

 
After analysing Students Survey results from 2009-2013, 2014 school reviewer, Christine 
Wakeling stated: 
 
The school has a clear emphasis on providing a safe, healthy learning environment for its 
students. It is united in support of its students developing resilience and being connected to 
learning. Student survey results for Connectedness to School and to Peers exceeded the target 
set, reflecting the steady improvement in the Student Wellbeing Aggregate Indicator. This trend 
was mirrored in Student Experience surveys 2010-12 with a decrease in 2013. Evidence of an 

Student Satisfaction 
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improvement in Teacher Relationships is also evident in an upward trend in Teacher Empathy, 
Purposeful Teaching and Stimulating Learning in the student surveys over the review period. 
 
The school’s focus on developing the social and emotional health and wellbeing of its students is 
evident in the range of opportunities and partnerships developed and provided. Connections are 
made with community and parish members across all ages. Relationships may centre on 
supporting classroom learning, social justice or socialisation through the parish Youth Groups. 

 
 
2016: 
Student surveys showed students in grades 3-6 (grades surveyed) to be most satisfied with 
teacher empathy, purposeful teaching, stimulating learning and student motivation. Grade three 
and four students showed the highest level of satisfaction. 
 

AVERAGE STUDENT ATTENDANCE RATE BY YEAR LEVEL	 %	

Y1                                                                                                  	 93.46	
Y2                                                                                                  	 94.05	
Y3                                                                                                  	 95.23	
Y4                                                                                                  	 93.46	
Y5                                                                                                  	 92.81	
Y6                                                                                                  	 91.24	
Overall average attendance	 93.38	

 
 

 
 

Goals & Intended Outcomes 
That: 
• there will be increased involvement of staff in the school’s decision-making processes. 
• a greater range of staff take on leadership roles within the school. 

Leadership & Management 
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During St Mary’s 2014 School Review, the Reviewer, Christine Wakeling found: 
 
There has certainly been significant improvement in the school's culture and climate, according to 
staff survey data over the review period. Targets have either been reached fully or partially, 
demonstrating achievement of the intended outcomes that reflect improved organisational health 
and the development of the leadership capacity of staff. The upward trend to within one standard 
deviation above the Victorian mean shown by the Organisational Climate Aggregate Indicator 
reflects this improvement. The 2013 Staff School Climate Index significantly exceeded the 2013 
target. 
 
The upward trend is clearly reflected in the four cultural pillars of Empathy, Clarity, Engagement 
and Learning where scores have risen and where, by 2013, the school is placed within the top 
25% of Victorian schools for each variable, except for Empowerment which sits just below this 
cohort. Improvement in Supportive Leadership and Role Clarity reflects positively on the 
leadership culture of the school. Reviewer survey comments mirrored this acknowledgement of 
the positive, approachable and supportive school’s leadership.  Patterns evident in the leadership 
climate show improvement in the extent to which the school’s leadership provides direction, builds 
a sense of purpose and has facilitated processes to engage staff. 
 
2016:  
 

EXPENDITURE AND TEACHER PARTICIPATION IN PROFESSIONAL LEARNING 
DESCRIPTION OF PL UNDERTAKEN IN 2015  

Administration Officers network 

Literacy Leaders network 
Reading Recovery 

Enhanced Reading InterventionKnowledge 
AusVELs in Catholic Primary Schools 

Google Apps for Education (GAFE) 

Google Drive Online 
Google Docs Online 
Contemporary Approaches to Primary Science 

ICON Implementation 
Deputy Principals’ network 

Learning and Teaching network 

Principals’ network 

Religious Education Leaders’ network 

Prayer in the Classroom 
Scripture in the Classroom 
Student Services network 
Student Wellbeing Leaders Seminar 
Southern Digital Education network 
First Aid 
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Emergency response 
Number of Teacher Who Participated in PL All staff  
Average Expenditure Per Teacher For PL $1,800 

 
 

 
 
 

 
During St Mary’s 2014 School Review, the reviewer, Christine Wakeling found: 
 
Analysis of the 2013 Survey Detail Reports for the elements of Team Engagement and Practice 
points to high levels of satisfaction with the level of teamwork, support and assistance from 
colleagues. Reviewer survey comments and focus group discussion emphasised the size of the 
staff and its impact on perceptions of teamwork. Much of the teamwork that takes place at the 
school involves the whole staff due to the small size of the school. 
Strengthened educational leadership has underpinned an evolving performance and development 
culture. High levels of satisfaction are evident with the Staff Learning Climate coupled with strong 
support by staff of the school’s goals and approaches. Improved approaches to Appraisal and 
Recognition are reflected in this variable being ranked as the highest of all variables in the staff 
survey. This reflects the priority the school has placed on building teaching capacity. Focus group 
discussion and reviewer survey comments point to the high levels of staff motivation to improve 
their practice and to challenge one another.   
 
2016:  
Analysis of the 2016 survey re School Climate shows: 
 

• Organisational Climate (empathy, clarity, engagement, learning, staff wellbeing) to be at the 
72.07 percentile. 

• Teaching Climate (quality teaching, engaging practice, parent partnerships, curriculum 
processes, student management) to be at the 79.05 percentile. 

 
TEACHING STAFF ATTENDANCE RATE	

Teaching Staff Attendance Rate	 94.68%	
	
     

  

STAFF RETENTION RATE	

Staff Retention Rate	 92.31%	
	

  
 

TEACHER QUALIFICATIONS	
	

Doctorate	 0.00%	
Masters	 9.09%	
Graduate	 18.18%	
Certificate Graduate	 0.00%	
Degree Bachelor	 45.45%	
Diploma Advanced	 36.36%	
No Qualifications Listed	 36.36%	

 
 
 
 
 

 

 

Teacher Satisfaction 
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STAFF COMPOSITION	
	

Principal Class	 2	
Teaching Staff (Head Count)	
	

12	
	

FTE Teaching Staff	
	

7.920	
	

Non-Teaching Staff (Head Count)	
	

16	
	

FTE Non-Teaching Staff	
	

8.449	
	

Indigenous Teaching Staff	
	

0	
	

     

  

	

 
 
 

 
 
Goals & Intended Outcomes 
 
That: 

• parent and parish community involvement in the school will be strengthened. 
• the wider community will be more aware of St Mary’s School and its programs. 

 
During St Mary’s 2014 School Review, the Reviewer, Christine Wakeling found: 
The school has been very successful in reaching its goal to strengthen links between the school 
and parish and to broaden the school’s links to the wider community. School-based data, staff and 
parents’ survey data related to Parent Partnerships, reviewer survey results and focus group 
discussion all indicate the achievement of the intended outcomes. Although levels have fluctuated 
over four years, assessments of Community Engagement by the Community Engagement 
Aggregate Indicator are all well above the Victorian mean. 
Testament to the school's commitment to engaging with the parish and wider community is the 
school's leadership in partnership in local parishes, clusters and networks that includes all local 
primary schools and early childhood services. It resources and supports programs for children and 
youth from preschool to young adulthood. 

 
Achievements 
 
2016:  
 
1. All staff members were on yard duty at the end of the day for the first five weeks of the 

school year during 2016. One teacher was on duty and the rest of the staff interacted 
informally with parents. The above strategy was repeated for a week at the start of each new 
term. 

 
2. A twilight, welcome back Dance and free sausage sizzle were held in March. Ninety five 

percent of families participated. Extended family members were also evident and made most 
welcome 

 

School Community 
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3. The school, through the strong school- parish connection, continued to offer a playgroup 
during 2016 for pre-school children and their parents. Attendance varied from week to week 
with the range being 9-18 parents/carers and 12-17 children. The playgroup offered a social 
component for parents as well as encouraging them to “muck in” with their children. 

 
4. The school operates an Out of School Hours Care program, which in 2016 was accessed by 

an average of 32 students per day, meeting the needs of 53 local families. Fees for this 
program were more than 30% cheaper than for an equivalent service in a nearby town. 

 
5. The parish and school operated seven Youth Groups catering for over 100 young people 

aged 9 – 23. 
 

 

 
 
 

The Community Engagement Aggregate Indicator assesses parents’ perception of their 
involvement in the school and their child’s education. This aggregate indicator includes: Parent 
Partnerships, Approachability (of staff), Parent Input, Reporting and School Improvement. St 
Mary’s 2014 School Improvement Survey shows St Mary’s to be one standard deviation above the 
Victorian mean in 2012, more than one standard deviation above in 2011, approaching one 
standard deviation above in 2010 and slightly less than one standard deviation above the  
Victorian mean in 2013, 2014 and 2015.  
 

 
 

 
 

Our 2014 school review provided our school community with an opportunity to critically 
examine what we were doing well and where we can further improve. Below are some of 
the things we determined to develop over the next four-year review cycle to enable St. 

Parent Satisfaction 
	

Future Directions 
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Mary’s to continue to develop and to ensure the needs of all members of the school 
community are met. 
 

ADVICE ON STRATEGIC INTENT 

The review panel (reviewer, Christine Wakeling; principal and senior school staff) discussed key 
elements that would inform the preparation of the school's strategic intent for the new School 
Improvement Plan, including: 
• Student learning at the core • Spirituality 

• Strong family school partnerships • Shared vision and mission 

• Sense of belonging • A sustained performance and development 
culture 

SPHERE OF SCHOOLING BROAD GOALS 
INTENDED 

IMPROVEMENT 
OUTCOMES 

KEY IMPROVEMENT 
STRATEGIES 

 

Education in 
Faith 

Renew and develop the 
school's Catholic identity 
as a Recontextualised 
Dialogical school in its 
pedagogy and community. 

That students will be 
reflective and active 
members of a Catholic 
community. 

Support and engage 
students to understand 
God, the Catholic Faith, 
themselves, others and 
the world and take action 
that lives out the Catholic 
Faith. 

Learning and 
Teaching 

 
 
 

Enable all students to 
achieve success in a 
contemporary learning 
environment of high 
expectations and 
continuous improvement. 
 

¨ That literacy outcomes 
will continue to improve. 

 
¨ That numeracy 

outcomes will continue 
to improve. 

 
¨ That student 

engagement in learning 
will continue to improve. 

Further build teaching 
capacity to personalise 
learning by ensuring 
explicit teaching continues 
to be based on 
comprehensive data 
analysis. 
 

Student 
Wellbeing 

 

Ensure that all students 
experience a positive 
sense of engagement in 
their learning and a sense 
of belonging to the school 
and the wider community. 
 

¨ That students will feel 
connected to school. 

 
¨ That student 

engagement in learning 
will improve. 

Develop a whole school 
focus on the development 
of students’ personal 
learning and social 
capabilities. 
 

Leadership and 
Management 

 
 

Foster a culture of 
performance and 
development. 
 

That staff engagement is 
further enhanced by 
professional learning that 
is collaborative and 
shared.  
 

Support the staff to take 
collective responsibility for 
solving complex problems 
of teaching and learning 
and further improving 
student outcomes and 
engagement.  

School 
Community 

 

Create and sustain family- 
school- community 
partnerships so that 
learning connects strongly 
with families and 
communities beyond the 
classroom. 

That family engagement in 
student learning is 
strengthened. 
 

Build teacher capacity to 
develop and sustain 
partnerships with families 
and community members 
that support students’ 
learning. 

 


